BOARD OF DIRECTORS 2019
FINAL MEETING MINUTES

Pinecrest-Queensway Community Health Centre
BOARD OF DIRECTORS
Minutes of Meeting Held April 16, 2019

PRESENT:

Emily Comor, President
Gerry Harrington, Vice-President
Jill Skinner, Treasurer
Trish Ferguson, Secretary

Katherine Cole
Cathy Doolan
Wayne Ng
Adrienne Coddett
Kathi Subramaniam

STAFF:

Scott Miller, Director, Corporate
Leigh Couture, Director, CHS
Matthew Teghtmeyer, Program
Manager, Pathways to Education
James Thibeault, Project Manager,
Education Equity

Katherine Doucette, Minute taker
Waffa El Haddad (Staff Rep)
Fatuma Ahmed (Staff Rep)

REGRETS:

Christopher McIntosh, CEO
Mete Pamir

Delia Lewis
Paramjit Bahniwal

GUESTS:
ITEM
WELCOME
Emily Comor, President, called the meeting to order at 6:00pm with quorum being
established.
There were no conflicts of interest declared.
1.

APPROVAL OF AGENDA
Motion: The agenda was approved unanimously as presented.
Moved by: Jill Skinner

2.

Seconded by: Wayne Ng
CARRIED

APPROVAL OF MINUTES
The meeting minutes from February 19 were deferred for approval until the next meeting
in May. March 26, 2019 were approved as presented.

3.

BOARD ORIENTATION & DEVELOPMENT
a) Pathways to Education
Matt Teghtmeyer, Program Manager, provided an overview of Pathways to Education
to the Board highlighting the background and history of the program.
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Matt also advised that the Canadian funder provided a drastic change in the timeline
to meet the mandated 40:1 front-line staff to student ratio from the original 3-year
plan to one year. Rather than increase numbers to meet this new ratio they have
reduced the budget and asked to us to meet these ratios within the current fiscal
year, which means that Matt will have to reduce Pathways’ frontline staffing by 1.5
FTEs, from 12 FTEs down to 10.5 FTEs. The plan is to meet this reduction through
attrition. Since the announcement one staff has resigned and will not be replaced.
Matt anticipates the additional 0.5 FTE will also be resolved through attrition. Work
will be done with the Pathways team to restructure the staffing and program design to
continue to meet the needs of students with this reduced staff capacity.
Pathways Canada has also mandated that student registration for the next school
year reach 420 students, which is about 60 more students than is expected within our
current OCH neighbourhood catchment area. Student numbers are lower as a result
of smaller cohort sizes and smaller cohort sizes are projected to continue for the next
few years. In response Matt has reached out to CAS, YSB, The City and others to
try to identify other students living in low-income households in our catchment area
who are currently not eligible for Pathways because they do not live in one of the
OCH neighbourhoods. Once Matt has gathered all this data he will propose
expanding the Pathways eligibility list and selection process to include these other
students in need.
A discussion ensued based on the collaboration with Carleton University and the
Enriched Support Program (ESP) which is a one-year transition program for students
seeking entry to university. The program provides opportunities for prospective
students who don’t quite meet the entrance requirements to access university
through the ESP’s supportive structure and environment.
Adrienne shared her experiences with Pathway’s to Education and her involvement
with the ESP Program at Woodroffe high-school. Adrienne has been a part of
Pathways to Education since the initial implementation stages and have seen many
variations of the program to date.
b)

Equity & Education
James Thibeault, Project Manager, provided an overview of the Equity in Education
Initiative. Equity in Education is a project that is aiming to increase graduation rates
in communities across the city by using the conditions of Collective Impact. This is in
direct response to the success of the Pathways to Education program and other
communities’/organization’s desire to replicate the model.
James provided an update on the three pilots that Equity in Education is
coordinating. These pilots are based on the Student Parent Support Worker position
of the Pathways model. These pilots and their research/evaluation are currently
being funded by the Local Poverty Reduction Fund administered through the Ontario
Trillium Foundation.
1. The first pilot is being hosted by the Banff Avenue and Confederation Court
community houses in the south of Ottawa. This pilot is evaluating the impact of
this support on the critical first year of high school. This pilot is also evaluating
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the process, benefits and challenges of embedding this support directly in the
communities in which the students and their families live. This is a continuation of
a pilot that was funded in 2017 through the McConell Foundation’s Innoweave
stream. Equity in Education wrote a report through funding from the Higher
Education Quality Council of Ontario on the first year of this pilot and its impact on
the collective impact process. The report was recently published and copies were
provided to the board for review.
2. The second pilot is in partnership with the Carlington Community Health Centre’s
Students Will All Graduate (SWAG) program. This pilot is working with grade 11
and 12 students to support students in senior years of high school and in their
transition to postsecondary education or meaningful employment. This pilot
works with students that have accessed the SWAG program in grades 9 and
10. This pilot is evaluating the impact of this support during this latter phase of
the student’s academic careers and their transition to life after high school.
3. The third pilot is working in partnership with St. Paul High School. This pilot was
initially intended to provide 1 on 1 support to youth identified through a school
wide survey called The Upstream Project. The inability of the partnering agency
to secure ethics approval necessitated a change in plans. The pilot is now
focussing on working with youth from the Bayshore neighbourhood that attend
this school. This pilot is evaluating a school based approach to service delivery and
the process of outreach to students/families living in low income that are not
defined by clear geographical boundaries.

4.

James also provided a quick overview of how these projects fit into exploring how
Pathways to Education/PQCHC could help support the conditions of Collective
Impact to address the inequities in academic achievement in low income
communities and the evaluation plans for the project.
GENERATIVE DISCUSSION
a) Community Issues:
At each meeting of the Board, time is allotted in the agenda to discuss current issues
influencing our community or the operations of the organization.
Matt brought forward an advocacy letter with recommendation for approval related to
the proposed changes to Ontario’s public education by the Ford Government. A
discussion ensued with recommendation to modify the advocacy letter to capture the
child and youth program work facilitated at PQ. It was suggested that the letter
include the impact to the communities with targeted examples and shared success.
It was also recommended to increase the impact of the letter, using social media
and/or cc’ing like-minded partners who could then follow up with their own letters
might encourage a response. Matt will follow up with a copy of the letter to Board for
their review and approval.

5.

BUSINESS
a) Space Planning/Employment Services
Scott provided an update on the current lease agreement for Employment Services
at Lincoln Heights with RioCan. We will continue to negotiate with RioCan with the
hope that we will have Ministry support for a 15-year lease in the next two months.
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b)

External Audit
Scott provided the Board with an update on the annual financial audit with Welch
LLP. The field audit with commence May 13th as we work towards providing audited
statements to funders and external parties. The final statements will be presented
for approval at the June meeting.

a)
6.

COMMITTEE REPORTS
There are no Committee reports for this period.

7.

CHIEF EXECUTIVE OFFICER’S REPORT
a)

Current Emerging Issues/Opportunities by Department
The members reviewed the current programming updates as provided with
highlights and activities from the timeframe of January – April 2019.

b)

OHT Update
A memo was distributed to the Board related to the Development of Ontario Health
Teams and the on-going planning and collaborations taking place. A request for
proposals for early adopters to the new, Ontario Health Team (OHT) model of care
was published on April 9th. PQCHC is in exploratory discussions with hospitals to
ensure our clients can benefit. We are also in discussion with community
organizations to determine interest in developing a community-led OHT.

8.

PRESIDENT’S REPORT
a) Governance Policy Review
At the Board meeting in February, an incremental planning review of the
Governance policies was discussed with agreement for each member to take one
policy at a time to review and report back with findings, edits or modifications.
The Committee reviewed the recommendations and modifications for these policies
which will be evaluated at the Governance Committee meeting in May. An update
pertaining to these changes will be shared with the Board in June.
b) Board Social Update
Due to inclement weather, the April Board Social was postponed. The Board
unanimously agreed to a year-end social which will be scheduled at DiVino’s Wine
Studio in June. We will canvass the Committee for best available date.
c)

Nominating Committee
The next meeting of the Nominating Committee has been scheduled for May 14th.
Katherine will send out the calendar invite.

ADJOURNMENT
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Motion: The meeting was adjourned at 8:00PM
Moved by: Katherine Cole

Moved by: Wayne Ng
CARRIED

The next Board of Director’s meeting is scheduled for 21 May at 6:00pm.

Approved:

____________________________

May 21, 2019

President

Date
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Pinecrest-Queensway Community Health Centre
BOARD OF DIRECTORS
Minutes of Meeting Held May 21, 2019

PRESENT:

Emily Comor, President
Jill Skinner, Treasurer
Trish Ferguson, Secretary
Delia Lewis

Katherine Cole
Cathy Doolan
Adrienne Coddett
Kathi Subramaniam
Paramjit Bahniwal

STAFF:

Christopher McIntosh, CEO
Scott Miller, Director, Corporate
Michele Hynes, Director, Children and
Family Services
Marika Holmes, Manager, Specialized
Preschool Programs

Katherine Doucette, Minute taker

REGRETS:

Fatuma Ahmed (Staff Rep)

Wayne Ng, Gerry Harrington

GUESTS:
ITEM
WELCOME
Emily Comor, President, called the meeting to order at 6:00pm with quorum being
established.
There were no conflicts of interest declared.
1.

APPROVAL OF AGENDA
The agenda was approved unanimously as presented.

2.

APPROVAL OF MINUTES
The meeting minutes from February 19th and April 16th were approved unanimously as
presented.

3.

BOARD ORIENTATION & DEVELOPMENT
Marika Holmes, Manager, provided an overview of PQ’s specialized preschool
programs.
Marika provided information related to three programs within the Department of
Children and Family Services, for which PQ is the Lead Agency.
1. Preschool speech and language (Ottawa and Renfrew County)
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2. Infant Hearing Program (Eastern Ontario)
3. Blind Low Vision (Eastern Ontario)
These three programs are funded by the Ministry of Children, Community and Social
Services with agreements in place with CHEO, Arnprior Hospital, Renfrew Victoria
Hospital, Family and Children Services of Renfrew County, and LHIN that includes
funding for speech-language pathologists, Communicative Disorders Assistants,
Audiologists and Early Childhood Vision Consultant positions.
Preschool Speech and Language Program (First Words): In April 2018,
Pinecrest Queensway became lead agency from the LHIN for the Renfrew County
Preschool Speech and Language Program. This created an opportunity to form a
steering committing and build partnerships. To ensure all service providers were
aligned with MCCSS mandates there were some changes that were required to meet
program needs.
Projects are currently underway to rebrand the Renfrew County PSL as First Words
and update their intake system to Ottawa’s online screening tool (www.firstwords.ca).
This will allow families to screen their preschoolers from home and get immediate
results pertaining to requirements for speech and language or developmental
assessment. From here they will be able to refer their child for an assessment.
First Words receives about 1500 referrals per year across Ottawa and Renfrew
County. There are 6 sites across Ottawa and 7 sites across Renfrew County. In
that geographical area, First Words also serves Petawawa, which has about 5000
Canadian Forces personnel and their families and the Pikwàkanagàn Reserve with a
population of around 500.
With no increases in funding since 2015, it has been a significant challenge to keep
wait times down. A quality improvement project was launched in January 2018 and
wait times have decreased by over 70 days to date.
Infant Hearing Program: IHP has undergone some significant changes over the
past year. In addition to the two new screenings, now there are screens being
assessed through the heel prick test that happens shortly after birth. This blood test
displays if the child presents with the cytomeglovris (CMV) - a virus that is often
asymptomatic but can result in progressive permanent hearing loss and genetic
markers for permanent hearing loss. If the child tests positive for CMV and it is
caught early enough, there is a treatment that can be given to the baby that can stop
the permanent hearing loss from progressing or, in some cases, even developing.
A quality improvement project to improve screener adherence to protocol, decrease
wait time and improve outcomes required a full restructure of the program in
February 2019. Already, we are seeing improvements even though the full
changeover to the new structure won’t be fully operational until July 2019.
Blind Low Vision program: This program underwent a significant audit in fall of
2018 to measure how the program was performing. The audit took four months and
provided a long list of recommendations that management shared with PQ’s CHEO
partners who oversee the delivery of these services. CHEO provided a
recommended improvement plan which we hope will bring about the necessary
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improvements. We will be re-auditing the program in fall 2019 to ensure that the
program needs are being met.
4.

GENERATIVE DISCUSSION
a) Community Issues:
At each meeting of the Board, time is allotted in the agenda to discuss current issues
influencing our community or the operations of the organization.
A discussion ensued based on the OHT progress to date. Christopher provided an
update on the key highlights and current state of the process through exploratory
discussions. The information shared included the current endorsements from
partners such as; The Ottawa Hospital, CHCs, long-term/home-care, Community
Resource Centres, addictions and mental health organizations, and Ottawa Public
Health, resulting in moving forward with a community sector-led proposal. This result
came from the strong relationships across sectors. We are prepared a collective
readiness assessment proposal that was due May 15th. We are currently waiting for
assessment of these proposals from the Ministry of Health. This information should
be announced in June. An update will be provided to the Board at the next meeting.
Christopher shared information on the system changes in the Employment Ontario
service delivery model across the province.
The Ministry of Training, Colleges and Universities are moving from providing
individual transfer payment agreements to service delivery agents to a System
Service Manager model who will then oversee service delivery agents. The Ministry
hosted a Market Day in Toronto on May 15th for interested organizations to engage
in an open dialogue and bring their perspectives to its early thinking for a future
system for employment and training, which Christopher and Leigh Couture attended.
PQCHC is submitting a proposal to continue offering current services while also
recommending we become a regional site service manager. An update will be
provided at the next meeting of the Board in June.

5.

BUSINESS
a) 2019-20 Budget (Approval)
Scott presented the draft 2019/20 budget with an overview of key highlights
related to revenue, funding decreases and program expenditures.
The Board unanimously approved the 2019-20 budget as presented.
b) Space Planning/Employment Services
Scott provided an update on the current lease negotiations for Employment
Services at Lincoln Heights. An understanding has been reached with the Ministry
supporting the 15-year lease agreement along with funding of $250,000 towards
fit-up costs for the new space.
We anticipate moving into the new space in January 2021 and RioCan has
assured us we can operate in our existing space right up until move date. There
will be no risk for any interruption of services.
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PQ is currently waiting to receive RioCan’s final version of the15-year lease.
Once this is received and reviewed it will be brought to the Board for
approval. An update will be provided at the next meeting in June.
a)
6.

COMMITTEE REPORTS
Emily provided updates related to the Nominating and Governance Committee
meetings that took place on May 14th.
The Nominating Committee reviewed the Board composition and determined there
are three open vacancies required for the fall session. The Volunteer Board member
ad will be posted this week for applicants to apply by June 7th. The Committee will
review all resumes the week of June 10th with aim to interview candidates before the
end of June. An update will be provided at the next meeting.
The Governance Committee reviewed the annual board self-assessment survey
which will be launched in June for Board members to complete. The Committee also
reviewed the necessity of the monthly meeting evaluation.
A discussion ensued based on the requirements for Boards to record motions and
voting in the minutes. In terms of the motions and seconded, there is nothing in the
accreditation expectations that would hold us to this; the fact that minutes are posted
as is the agenda/documents and approvals are captured by unanimous vote by the
Board for decision making, this is considered compliant.
PostScript: “There is no legal requirement to do so and the practice has arisen as a
matter of convention and culture in many organizations.
The most important function of board minutes is to have a record of decisions made,
generally in the form of resolutions, and to have a record of the exercise of due
diligence by the board. For example, there should be a record of regular inquires into
staff safety issues and evidence of follow up by the Board. This will help prove that
any accident occurred in spite of proper Board oversight.”
The Committee also brought forth the possibility of commencing a Finance and Audit
Committee. This item will be added to the agenda for next meeting.

7.

CHIEF EXECUTIVE OFFICER’S REPORT
a)

Operating Plan reporting Nov 2018-March 2019 (information)

b)

Christopher provided an update on the PQCHC-specific strategic direction focusing
primarily on the development and implementation of a Human Resources Strategy.
OHT Update
This item was discussed in 4a.

c)

Employment Ontario Service Delivery (discussion)
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d)

This item was discussed in 4a.
Website Development/Logo Refresh
Christopher provided an update on the on-going development of the new website
and focus groups that have been implemented to discuss ideas for refreshing PQ’s
current logo. Kate Cartwright, the designer engaged to work on the refresh will
attend the next meeting to survey the Board on their views and feelings when
asked “What does Pinecrest-Queensway Community Health Centre mean to you?”

8.

PRESIDENT’S REPORT
a) Governance Policy Review
At the last meeting of the Board, each member presented on their assigned policy
to review and reported back with findings, edits or modifications. The Board
concluded this review and made note of all suggested amendments. These
modifications will be revised in the current policies and brought back to the
Governance Committee in September for final read through.
b) Annual Board Evaluation
As per the work plan, the Board performance review is scheduled for May of each
year. A survey will be circulated to the Committee for their evaluation and review in
June. A discussion arose questioning whether we want to continue with the monthly
board evaluation in paper form or add extra time at the end of each meeting for an
oral evaluation.
When reviewing the governance section of the accreditation manual in terms of
surveys, requirements state that the board is to be evaluated on an annual basis at
minimum.
The policy regulatory states the following;
BD-310: BOARD EVALUATION
The Board will regularly evaluate its functioning and ability to meet its role as
defined in the policies that govern the Board.
1. The meeting process and content will be evaluated at the end of each meeting
and the results noted in the minutes. An hour will be added to the agenda for the
next meeting of the Board determine course of action for the new term in
September.
c) AOHC Conference & AGM
Information on the Association of Ontario Health Centre’s annual conference and
AGM was shared with the Board. We would welcome participation from two board
members, however, in the event that no Board members are able to be present the
Board can vote by proxy.
The Board approved unanimously that CEO, Christopher McIntosh, act as proxy for
voting purposes at the AGM.
The Board approved Resolutions #1-5 but will abstain from voting for the
decriminalization of illicit drug, Resolution #6.
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d) Board Social
Due to inclement weather for spring 2019 and member availability, the Board Social
date has been rescheduled for June 4th at Highlander Pub @ 115 Rideau Street.
ADJOURNMENT
Motion: The meeting was adjourned at 8:20PM

The next Board of Director’s meeting is scheduled for 18 June at 5:30pm.
Approved:

____________________________
Emily Comor, President

_June 18, 2019______
Date
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Pinecrest-Queensway Community Health Centre
BOARD OF DIRECTORS
Minutes of Meeting Held November 19, 2019
PRESENT:

Gerry Harrington, President
Jill Skinner, Vice President
Paramjit Bahniwal, Secretary (Via

teleconference)

Emily Comor, Past President
Adrienne Coddett
Cathy Doolan
Janet Bowes

STAFF:

Christopher McIntosh, CEO
Caroline Desrochers, Director,
Primary Health Care

REGRETS:

Kathi Subramaniam,
Scott Miller, Director Corporate
Services
Melanie McCool (Staff Rep)
Fatuma Ahmed (Staff Rep)

GUESTS:

Lise Patry, Principal Lawyer, Patry Law

Katherine Cole (Left at 7:00pm)
Meng Jin
Mete Pamir
Nayaelah Siddiqui
Sapna Mahajan
Wayne Ng

Katherine Doucette, (Minute taker)

Firm

ITEM
Welcome
Gerry Harrington, President, called the meeting to order at 6:00pm with quorum
established. There were no conflicts of interest declared.
1.

APPROVAL OF AGENDA
Motion:

That the Board approve the agenda as presented.

Moved by:

Cathy

Seconded by:
CARRIED

Sapna

2.

APPROVAL OF MINUTES
The minutes of the October 15th meeting were deffered until January in order to reflect
amendments captured at this meeting.

3.

BOARD ORIENTATION
a) Lise Patry joined the meeting to present her findings related to the review of PQ’s
by-laws and to discuss governing practices. Lise provided recommendations to the
Board based on her findings.
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As per the last meeting, it was discussed that the Executive Committee would
schedule a meeting with Lise Patry, Principal Lawyer with Patry Law to have a
fulsome discussion with the Executive Board members. The Committee met with
Lise on November 12th.
Lise touched on three key by-laws that she felt needed to be amended and clarified;
1) Membership
Lise expressed her understanding of membership by defining that PQCHC
memberships are normally limited in term to the period between AGMs, which is
something that is not specified in the by-law.
The Board reviewed the current by-law related to voting members and non-voting
members and what this encompasses for membership. The Board confirmed that
there is no typical communication between the centre and its members after the
AGM. Communication with members should be more strident throughout the year.
The Board feels that there is a need to follow up with ongoing engagement with
members to make them feel that they are involved. The Governance Committee
will look at a process to add value for Board members and provide more
community engagement throughout the year.
Motion:

To approve that the Governance/Executive Committee explore the issues of
member engagement and bring back a process to the Board for review in
January.

Moved by:

Nayaelah

Seconded by: Wayne
CARRIED

2) Non-voting Directors
Lise discussed that the by-law referring to non-voting directors is unclear. The
question arose whether the non-voting members are acting as directors or
advisors to the Board.
Once clarified, Lise made recommendations that the Board should decide
whether to remove the reference to the four non-voting members and amend the
Board policy referring to the appointment of these members and their roles.
The Governance/Executive Committee will schedule a meeting to review the bylaws and modify the wording based on the Board’s discussions and
recommendations.
Motion:

To remove the reference of the four non-voting members of the Board and
substitute this with: (a) a Board authority in the updated by-laws to appoint
advisors to participate in Board meetings.

Moved by:

Emily

Seconded by: Meng
CARRIED

3) CEO as Officer/Employee
A discussion ensued based on the positioning of the CEO in the by-laws which
may warrant clarification, if only to ensure the status of CEO as employee vs
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officer is clear in the minds of Board, CEO, staff and outsiders. Clarity on this
point will help avoid any future misunderstandings or confusion on this issue.

Motion:

That the Board recognize the CEO as an officer of the corporation.

Moved by:

Emily

Seconded by: Meng
CARRIED

Lise Provided a briefing note to the Board which provided recommendations based on
the Committee structure. Lise suggested that the Board should consider revising the
current committee mandates so that the Board can leverage the existing committees
when the time comes to consider new issues or areas of focus.
The Board discussed recommendations based on good governing practices and a review
of the Board Subcommittee’s terms of reference.
Motion:

That the Governance Committee will review the TORs for the subcommittees
and provide feedback to the Board at the next meeting in January.

Moved by:

4.

Janet

Seconded by: Jill
CARRIED

BUSINESS
b)

Q2 QIP Report
Caroline Desrochers, Director of Primary Care presented the 2019/20 Q2 Quality
Improvement Plan update for Ontario Primary Care.
The QIP provides an outline of key quality indicators and targets for the coming
year. PQ’s Quality and Safety working group meets regularly and continues to
consider ways to broaden the plan to make it more reflective of the work of the
organization as a whole.

5.

COMMITTEE REPORTS
a)

6.

Executive Committee:
Gerry provided the Board with an update of the Executive Committee meeting that
took place on November 12th with Lise Patry.

CHIEF EXECUTIVE OFFICER’S REPORT
a)

OHT Update:
Christopher advised the Board that the Ministry of Health, along with the Convening
Partners met on November 14th at PQ headquarters. This meeting consisted of a
presentation by the OHT Convening partners, along with a site tour and meaningful
discussion related to the Oct 9th application submission. The next stage of this
process is that the Ministry will revert back in the next few weeks with updates. In the
meantime, the OHT Convening partners will move ahead to do the work and
continue the momentum for clients and patients as partners.
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b) Operational Planning Update:
Christopher provided the operational plan update to the Board for review. The
update provided key indicators that align with the Operational objectives.
8.

PRESIDENT’S REPORT
The President addressed the Committee regarding planning the annual Board social.
Administration will send out a survey on dates starting in January.
The Board approved the AGM date as presented which will be held on September 9th,
2020.
Note: The September Board meeting will be moved to September 22nd, 2020 to
accommodate capacity for operations and AGM planning.
Motion:
Moved by:

The meeting was adjourned at 8:00pm.
Jill

CARRIED

Seconded by: Emily

Approved:
___________________________

January 21, 2020
__________________________

President

Date
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